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Five main risk factors for NCDs

• Tobacco

• Alcohol

• Physical inactivity

• Unhealthy diets

• Air pollution

https://www.who.int/en/news-room/fact-sheets/detail/noncommunicable-diseases



Unhealthy commodity industries include:

• Tobacco

• Alcohol

• Ultra-processed food

• Gambling

• Fossil fuels

• Cars

• Guns

• Social media



West and Marteau 2013

“Factors that influence health which stem from 
the profit motive”



Kickbusch et al 2016

“Strategies and approaches used by the private 
sector to promote products and choices that are 
detrimental to health”



Gilmore et al 2023

“The systems, practices, and pathways through 
which commercial actors drive health and equity”











Karlsen et al Lancet 2026







“The profits of alcohol consumption are 
capitalised to benefit shareholders, while the 
health, social, and justice costs, estimated at 
approximately 2% of GDP in high-income 
countries, are socialised and borne by the state 
and taxpayers. The alcohol industry makes no 
direct contribution to offset these harms, 
effectively creating a societal subsidy of its 
profits.”

Manthey et al 2021, OECD 2021
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Penney et al Rapid Review Report 2017: https://www.journalslibrary.nihr.ac.uk/programmes/phr/164901/#/









Van den Akker et al 2024



Conclusions

• Non-communicable diseases underpin the majority of premature mortality 
globally

• Commercial actors exert powerful influences on science, policy, framing, public 
discourse

• These influences can create benefit as well as harm…

• …but the activities of many commercial actors are a major driver of NCDs, as well 
as climate change, biodiversity loss, pandemic risks, and more

• Action requires recognising these threats, and engaging public, professionals and 
policymakers in the responses
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